
PROJECT REFERENCE
ICT STRATEGY 2025

APPROACH
Interim management of the ICT department, stabilization of service provision and 
development of an innovative, digital ICT strategy including roadmap and 
investment planning.

FACTS & FIGURES
25+ ICT employees | 8 months

CUSTOMER
Swiss public transport company

CHALLENGES
Public transport is facing massive challenges. An investment-intensive 
environment with long-term planning cycles contrasts with an increasingly 
shorter innovation cycle. An innovative IT strategy is needed to proactively meet 
these challenges and provide the population with the best possible service.

QUDITS ROLE
Interim ICT manager incl. Opex/Capex responsibility

RESULTS & BENEFITS
ICT strategy for the next five years and operational 
stabilization of service support and key projects.


