
PROJECT REFERENCE
INTRODUCTION OF AN APPLICATION 
PORTFOLIO MANAGEMENT SYSTEM 

APPROACH
Introduction of a customized web-based eclipse framework application portfolio 
management system from specification and design to implementation and global 
rollout. Implementation of approval and update workflows for application data 
and GxP-relevant IT system inventory. Validation of the new solution.

FACTS & FIGURES
9 months | 3 consultants

CUSTOMER
Global pharmaceutical company, headquarters in Denmark

CHALLENGES
Our customer had no overview of business application portfolio available. We 
took this as an opportunity to evaluate current applications and implement a 
global, yet locally managed, inventory of all GxP-relevant computer systems.

QUDITS ROLE
Project management | Platform qualification and application validation | User 
training | Organizational communication and change management

RESULTS & BENEFITS
Improved decision making and highly efficient 
information management based on streamlined 
business application portfolio. Stakeholders are 
committed and empowered to maintain a high level of 
data quality. Thus, accelerated regulatory processes and 
compliance to GxP requirements.


